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Many of them are common to all financial institutions, from banks to unregulated MFIs.
They can be grouped into three general categories: financial risks, operational risks
and strateqic risks
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Credit Risk Tramsaction Risk Gowernance Risk
Portfolio risk Human resourcaes Risk Inaffactive oversight
Licuidity Risk Infarmation & technalogy FPoor governance structura
Market Risk sk Reputation Risk

Intarast rate risk Fraud {Integrity) Risk External Business
Foraign exchange Risk Lagal & Compliance Risks

Investment portfolio sk Risk Evant risk
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Rapid growth and expansion - Succession planning - New product development
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..Higher Spreads Compensate for Higher Losses

Margin rate % 7% 129% 16% 25%
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