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plb½RtRbQmmuxnwghaniP½yPaKeRcInekIneLIgkñúgsßanPaBTUeTA

eTaHbICatMbn;GasIubUBa’ nig)a:sIuhVikrgeRKaH 

edayvibtþienHkþI manRKwHsßanmIRkUhirBaØvtßú

tictYcb:ueNÑaHEdlraykarN_GMBIkarekIneLIgY u Ñ L

nUvplb½Rt\NTanEdlRbQmmuxnwghaniP½y 

M ;eFobCamYytMbn;epSgeTot
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Source:  March 2009 CGAP Survey of 400 MFI managers globally



karRKb;RKgbMNulhYskalkMNt;CabBaðamYysMxan;sRmab;mIRkU\NTan edayehtufa³

• mIRkU\NTan PaKeRcInKμan b¤manvtßúFanabMNulminsUvl¥ú

• karrMelaH\NTanmancMnYnjwkjab;

• \ y AC i g ;r ½ C g\• \NTankøayeTACamnGacsg)anqabrhsCag\NTanFm μta

• karCRmujTwkcitþ[bg;sgmanmUldæanEp¥kelIlT§PaB)anTTYlplitpl nigesvananarbs; 

RKwHsßanmIRkUhirBaØvtßú CabnþbnÞab;

• manbNþwg])aRs½ytictYc

• karsþarcMNay¼R)ak;cMeNjtictYcedaysar\NTanmanTMhMtUc

4



R)ak;CMBak;minsgmanb¤sKl;rbs;vaenAkñúgvdþ\NTanTaMgmUl nigeRkABIenH>>>

GRtabMNulhYskalkMNt;Edlman

kRmitx<s; k¾GacbNþalmkBIktþaxag 
PromotionCollections

R < þ þ

eRkamenH pgEdr³

•xVHyuTæsaRsþkñúgkarRbmUlbMNul

• vi ig M wg M I i

Evaluation
M it i

•karvPaK ngkarrBgGBbBaðamn)an 

RKb;RKan;

•karbg;sgminsuTæEtpSaP¢ab;CamYy

vdþén\NTan 

A l

Monitoring
lMhUrsac;R)ak;

•xVHkarbNþúHbNþalbuuKÁlik

Approval
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karENnaMeTArkviFIl¥RbesIrnanacMeBaHkarRbmUlbMNulrbs;RKwHsßanmIRkUhirBaØvtßú 

eKalneya)ay\NTan 

•plitplsmRsb

•gayTTYl)anB½t’manEdlmanKuNPaB

•dak;kMhitcMeBaHPaBCMBak;bMNul

•RbB½npl;karyl;RBm[xI

kartamdan

•RbBnæpþlkarylRBm[x©

•dMeNIrkarEdlmanRbsiTæiPaB¼PaBskþisiTæ

•eRbIbec©kviTüa
kartamdan

•eRbIsUcnakrsmRsb

•yuTæsaRsþepþImRbmUlbMNul

karRbmUlbMNul •karRbmUl nigRKb;RKgB½t’man

•nItiviFI nigeKalneya)ayRbmUlbMNul

karkarBarGtifiCn
•tmøaPaB

•RkmsIlFm’

•karGb;rMEpñkhirBaØvtßú
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•karedaHRsaybNþwg



eKalneya)ay\NTan 

•begáItplitplsmRsbkarCRmujpSBVpSay

I é i i i

karvaytémø

• Kb,IvaytémøGtifiCn nigsmtßPaBsgbMNul

• eRbIkariyal½yB½t’man\NTan nigB½t’manEdlmanRsab;

• RtUvdwg[R)akdfaGtifiCnminCMBak;bMNuleRcInhYs

• GnuvtþRbB½næRBmpþl;\NTan nigkarRKb;RKghaniP½y[)anl¥RbesIrkarRBmeRBog
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kartamdan

•kartamdanbMNulhYskalkMNt;RtwmRtUvKWCa]bkrN_R)ab;sBaØamYyd¾sMxan;

•eRbItaragscnakrcglbgajbMNlhskalkMNt; nigkarviPaKTwinn½yCajwkjab;•eRbtaragsUcnakrcg¥úlbgðajbNulhYskalkNt ngkarvPaKTnñnyCajkjab

•KμansUcnakrbMNulhYskalkMNt;NamYydMeNIrkar)anl¥sRmab;RKwHsßanmIRkUhirBaØvtßú 

TaMgLayena eT RKw sanmIRkhirBavtPaKeRcInKb,IeRbIscnakrcRmTagLayenaHeT³ RKHsßanmRkUhrBaØvtßúPaKeRcnKb,eRbsUcnakrcRmuH

•Kb,Itamdan[)anc,as;las;cMeBaH \NTanEdlRtUv)ancrcasarCaf μI ehIyRtUv 

EjkecjBI\NTandéTEjkecjB\NTandéT

•tamEdlGaceFVI)an RKwHsßanmIRkUhirBaØvtßúKb,IEjkkartamdanbMNulhYskalkMNt; 

énplb½Rt\NTantam tMbn; plitpl saxa mRnI\NTan nigtamlkN³sMKal;rbs;énplbRt\NTantam tbn pltpl saxa mRnþ\NTan ngtamlkçN³sKalrbs 

GtifiCnpgEdr
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kartamdan

sUcnakrtamdanbMNulhYskalkMNt;

• GRtaRbmlbMNl)anTan;eBlevlaGRtaRbmUlbNul)anTaneBlevla
brimaNbMNulEdl)anbg;Tan;eBl

brimaNputkalkMNt;elIkdMbUg

• GRtaRbmlbMNlbgrGRtaRbmUlbNulbgÁr
)anTTYlR)ak;edImTaMgGs;

R)ak;edImTaMgGs;EdlhYskalkMNt; 

• kareRbIGRtabMNlkksHEtmymx minGacyl;dwg)anRKb;RKan;nvhaniP½yR R u Þ Y u ) R R U P
R)ak;TUTat;yWtCagkalkMNt;

\NTansrub

• plb½Rt\NTanRbQmmuxnwghaniP½y edayeRbIeBlepSgKña³R R u R S ñ
smtulü\NTanEdlhYskalkMNt;

smtulü\NTansrub

See an excellent and practical discussion on these indicators at:”Measuring

Microcredit Delinquency: Ratios Can be Harmful to Your Health”, Occasional Paper
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No.3, CGAP.



karRbmUlbMNul

kareRbIyuTæsaRsþepþIm 

cat;viFankarCamun
• edaHRsaybBaðamuneBlmanbBaðaekIteLIg

•eKalneya)aymantmaPaB nigkarCndMNwg)anleKalneya)aymantmøaPaB ngkarCUndNg)anl¥

• Gb;rMGñkx©IGMBIlkçN³énplitpl nigéføRbmUlbMNul

E• erobcMkalbriecäTTUTat;EdlGacRBmeRBogKña

•RtUvbMeBjtRmUvkarrbs;GtifiCn

• edaHRsaybNþwgrbs;GtifiCn[)anqab;rh½s

• eRbIkarBRgwgviC¢manR R ¢

•RbsinebIRbKl;[eKeFVICMnYs RtUvély:agNa[karRbmUlbMNulman 

sIlFm’l
B t ti  d t d f  A i  I i ht  N b  26  
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¥
Best practices adopted from Accion Insight, Number 26, 

November 2008



karRbmUlbMNul

EklMGkarRbmUl nigkar 

RKb;RKg B½t’man
•ksagRbB½næRbmUlB½t’man nigRbB½næraykarN_EdlmanRbsiTæPaB

• begItRbB½ntamdan nigraykarN_• begátRbBnætamdan ngraykarN

•FanaKuNPaBénB½t’manrbs;GtifiCn

•rkSasavtarcMNat;kar nigskm μPaBEdl)anGnuvtþ

•erobcMB½t’mansRmab;cat;karCabno R þ

• BicarNaGMBIKN³kmμaFikarRbmUlbMNul

•ksagRbB½næviPaKB½t’man

•eRbIsUhVEvrÉkeTssþIBIkarRbmUlbMNul
B t ti  d t d f  A i  I i ht  N b  26  
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Best practices adopted from Accion Insight, Number 26, 
November 2008



karRbmUlbMNul

erobcMnItiviFInigeKal 

neya)ayc,as;las;

•kMNt;nItiviFIsmRsb

• CYlTIPñak;garRbmUlbMNulEdlmanÉkeTs nigbegáItEpñkRbmUlbMNulépÞkñúg

I I i i•eRCIserIs nigbNþúHbNþalbuKÁlik

• kMNt;tYnaTI nigParkicc,as;las;

•begáIt[manktþaelIkTwkcitþdl;buKÁliká [ þ þ u Á

• kMNt;c,as;las;nUvmuxsBaØa nig)a:ra:Em:Rtnana 

•ksageKalneya)ayGMBITMnak;TMngCamYyGtifiCn

• vi IfwgEfg M igp M• vFføgEføgcNayngplceNj

•eFVIkarEjkGtifiCnecjBIKña

•kMNt;rkmUlehtuénbMNulhYskalkMNt; nigcat;fñak;GtifiCnelImUldæanén
\ i f g ; I E g

B t ti  d t d f  A i  I i ht  N b  

\ryabf smtßPaBkñúgkarTUTat saFnPaB TkEnøg .l.

•erobcMCeRmIsepSgGMBIkarTUTat;

•eRkABIkarpþl;hirBaØb,TansarCafμI nigkarerobcMNgkalviPaKTUTat;sarCafμI
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Best practices adopted from Accion Insight, Number 
26, November 2008



karkarBarGtifiCn

enAkRmit]sSahkm μ¼RbeTs³

•begáIt[manviFIedaHRsayvivaTedayÉkraCüBIttiyPaKIá [ R ü

•elIkkMBs;GkçPaB nigkarGb;rMepñkhirBaØvtßú

kRmitRKwHsanmIRkhirBavt³kRmtRKHsßanmRkUhrBaØvtßú³

• Bnül;GMBIsiTæi nigParkic©rbs;GtifiCn kñúgTRmg;samBaØ

• kMNt;éføedaysamBaØø Ø

• begáItRkmsIlFm’sRmab;buKÁlikcMeBaHkarRbmUlbMNul

• kMNt;dMeNIrkarbNþwgrbs;GtifiCn nigsþg;daresva

• ksagdMeNIrkarsvnkmμedIm,IBinitüemIlGnuelamPaB
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karkarBarGtifiCn

karpþl;RbRBwtþkm μl¥ nigRbkbedaysIlFm’cMeBaHGtifiCnGacCadMeNaHRsayQñH-QñH

K μanectna b:uEnþGaceFVI)an K μanectna nigminGacGnuvtþ)an

GaceFVICamYyGtifiCnEdlmandMeNIrkarl¥ 

•BinitürkemIlfaetImankMhusGVI. etIGtifiCn)an 
:E

GtifiCnEdlmanbBaða

•RbRBwtþkm μl¥RbesIredaHRsayTMnak;TMngCamYy 
: i itva:Edrb¤eT?

•RbRBwtþkm μl¥RbesIredaHRsaybNþwgtva:enaH nig 
rkSa)annUvGtifiCn

karb:HTgÁicticbMput

manectna nigGacGnvt)an Kanectna b:EnminGaceTArcmanectna ngGacGnuvtþ)an

GtifiCnEdlmandMeNIrkarl¥

•BüayamrMlwkGtifiCnifiCn

K μanectna buEnþmnGaceTArYc

GacCamYyGtifiCnEdlmandMeNIrkarl¥

• BüayamEsgrldMeNaHRsay•BüayamrlkGtfCnfCn
•RbRBwtþkm μl¥RbesIrrkSa)annUvGtifiCn

• BüayamEsVgrldeNaHRsay
•RbRBwtþkm μl¥RbesIrbegáIn»kassRmab;vilrk 
sPaBRbesIreLIgvij
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