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SOCIAL HGHLIGHTS

=n Borrowers (%)
- Loans

Doe- 05 Dec-06 Dce-OT
OPERATIONAL HIGHLIGHTS

- Number of branches 5 k=] 15
- Humbsr of eub-branchee [a] La] a]
- Mumber of villages a1z 1,586 2,299
P coverage of total villages in Cambodia T 7124 229,
Total staf 108 1az 240
2 Feld officers over tofal staff 489 4525 529%
- Number of active borrowers (exc. staff) 26,221 67,006 120,111
= Croup Loan Bomrowers (90) DEVD D50 T4
* Individual Loan Borrowers (34) & 6%
- Loan porfolio (USH, exc. staff loans) $2.444, 1086 35,230,443 $10,306,981
= Ciroup Loans (96) o19% S5%% L0%
* Individual Loans (%3] 9% 16% 20%
- Mumber of voluntary savers 765 1,460 1,842
WVaoluntary Sawvinga Balan co (USE) $4,877 $a,338 $o7.851
- Active bomowersAvg Feld Officer 39 L 880
- Active borrowerss Field Officer 897 736 860
- Lesgarps oot divng/i@oeg Ficlod O Mo (LISE) REO0 A0 %73 B0 %76, 490

FINANCIAL HIGHLIGHTS - (% and US5$)
- Net Profil (after tax, USE) £13,980 $293 442 $a23,222
- Uperational Selif Sufficiency (O355) (Y TLD) Tisa 121% 125%
- Financial Sef Sufficiency (FSS) 5 0045 100 9% 100 4945
- Return on Assets (Rod) (Y T0) 0.5% 8.3% 8.9%
- Return on Equity (RoBE) 0.6%0 15.1% 26.4%
- Portfalia Yield 3 090 s 0% 35 0%
- Operating Cost Ratio 36.9% 28.6% 24.6%
- Average Cost of Funds 0.3% 1.1% 2.2%
- Leverags Fatic (Debt to Equity) 034946 12066 2.25%
- PAR30d 0.05% 0.09% FEHE LG
W 0.95%% 0.01% 0.08%

8496

I oan accounts below LISEI0 (#) BRI
- Bural borowers (9%) — estimation
- Clients in the bottormn half poorest provinc es 56%
Avg outstanding loan por borrower (1S4 $c8
= Group borrowers Sz
» Individual borrowers F154
Aog Loan Disburaed (LUSE) g7a
= Group borrowers $67
» Individual borrowers $=229
Avvg voluntary sovings por sover (USE) $e.00
- Drop-out rate (9] 169%
- Adjusted drop-out rate (minus resters, %) 15%a

Depth of outreach: - New Clents (< 1 year)
below ooverty line

= Estimation below rural food poverty line (94) nfa
= Cstimaticon below rural food poverty line (#) n‘a

[T
0%
54%

t7o
LTS
f227
farv
$75
$322
$5.71
14 %
11%

T1%
26,025

174,842
28%
50%

fa7
63
$263
$100
a2
$ava
$i1s.12
17%%
14%

T5%
40,182

20
25

4,762

Fd4%

E=1=1=1

57%
188,695
8504

1594
$23,187.911
8594

TE8, OAE
a95%
58%
$124

§77
f286
$140
$115
fasy
$5.75
1696
139

B83%
GG,005

AMK Wellbeing Score

AME Terclles Arakjss - Povsrly Cutrsach, 2008
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’J Social Rating: Comprehensive using MFI client data

11

M-CRIL|

AMK

CAMBODIA

Limited Liability Company with MFI Iicense

2007

PERFORMANCE RATING

SOCIAL RATING (Proposed)

CREDIT RATING (M-CRIL)#
# Credit Ratng December 2006

Mission Statement: To help large numbers of
poor people in rural Cambodia to improve their
Irvelihood options through the sustainable delivery
of appropriate and viable microfinance services to
the economically active poor.

Guiding principles:
*  financial discipline
*  open and transparent operations
*  alearnming orgamisation
*+  client protection

Social Rating dimensions Rating

Process/organisational systems

Mission and Systems Eot

Responsibility to clients oy

Other Social Responsibility Ta—

Depth of outreach Lt
Appropriate services xﬁ+

SYNOPSIS

Angkor Mikroheranhvatho Kampuchea (AMK) onginated from
the development activities of the NGO Concern which started
village banking in 1993. In 2003, AMK was registered as a limited
liability company and was granted an MFI license by the National
Bank of Cambodia in 2004, As of end 2006, AMEK is operating in
9 out of 24 provinees i the country serving 67,000 clients with an
outstanding portfolio of 55.2 million.

AME has a very strong double bottom line. AMK achieved
operational self sufficiency mn 2005 and has excellent finanecial
performance  and portfolio  quality. The organisation has
introduced sound organisational features to track its mission and
values — achieving very substantial outreach to the rural poor, with
a range of credit produets.

AMI 15 growing rapidly, with plans to expand into all provinces
of the country.

Strengths
= Leadership commitment (Board and senior management) to
balancing financial and social goals

= DBalance built mtc governance structure with a Social
Performance Comumittee mirroring the financial role of the
Audit Commuittee

=  Orgamsational department focuses on systematic research
and reporting related to social performance: anmual sample
based reporting on outreach (socio-economic profile of
group clients joining AME), client satisfaction, ext survey;
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