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US$6.5bn under management as
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• Industry support in gov
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…The MIV landscape

× Less than 5% invested in Sub‐Saha

× SSA is home to 25% of 

× Most investments in fixed income

(83% in debt in 2006; Ming‐Yee, 2

× An average credit premium of 700
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Our hypothesis

Adequate social focus guar
sustained and healthier fina
microfinance.

…therefore, microfinance invest
their social returns and treat ththeir social returns and treat th
returns.
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MIV market segments

op‐tier MFIs in emerging markets Equity + 

ier‐2 MFIs in emerging markets L 

op‐tier MFIs in less developed mkts

ier‐2 MFIs in LDMs

MFIs largely absent in LDMsMFIs largely absent in LDMs
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AMF: Value proposition
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AMF:  Value proposition

Mission Statement:  To maximise
investments while maintaining ag
return for investors and partners

Operating Approach

• Focus on a balanced approach (s• Focus on a balanced approach (s

• Geographic focus – Asia, Sub‐Sah

• Support innovations – on methopp
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The value proposition – so

Defining social returns – the agreed
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The value proposition – so

Ensuring sustainable social returns

• Partnerships in the field with livelihoods 
• Concern Worldwide

• Expert advice
• AMK’s participation in Imp‐Act and its own Socia

I f ti t• Information systems
• In‐house MIS to track and measure progress

• Tracking progress – Ratings, Impact evaluTracking progress  Ratings, Impact evalu
• External validation through social ratings and im
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& research organizations
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uations (independent assessments)uations (independent assessments)
pact evaluations



Illustration – MIS/internal rep
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Illustration – external valid
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Investment criteria – 3Ms 

Macro Indicators  Mission

M

• Market size, mf coverage 
• Macro‐economy
• Market size, mf coverage 
• Macro‐economy

• Focus on 

returns

Macro
M

Macro economy
• Political & other risks
• Legal & Regulatory
Environment

Macro economy
• Political & other risks
• Legal & Regulatory
Environment

returns

• Financial

121212

n alignment MFI capability

Mission

• People
• Corporate governance 
& Integrity

• People
• Corporate governance 
& Integrity

MFI Capability

social  

Mission

& Integrity
• Portfolio
• Growth potential
• Competition
• Risks

i l f i

& Integrity
• Portfolio
• Growth potential
• Competition
• Risks
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 viability

• Potential for exit• Potential for exit



Value proposition for MFIs

• Social Performance systems

• Affordable and efficient funding l

• Flexible options – debt, equity, sw

Optional: Technical assistance/linka

P d t d i• Product design

• Appropriate technology 

• Market/Social Research• Market/Social Research
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Value proposition for Inve

• Portfolios of well rounded MFIs o
social relevance

H l h• Healthy returns

• Options to focus on specific geog• Options to focus on specific geog
funds for Asia and Africa)
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stors/partners
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Fund Structure

-

• AMF will be formed as a 
Limited Partnership (LP) in 
the form of a SIF

Investo
Limited Pa

LP
shares

the form of a SIF

• The Management Company 
AMF Investment 
Management will be a 
Luxembourg based SCA (“TheLuxembourg based SCA ( The 
Manager”) 

• The General Partnership AMF
GP will be a Luxembourg‐
based SPVbased SPV

• AMF will issue LP shares  to 
third party investors The Asia 

Sub‐Fund
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Management
AgreementGP 

shares

Management

Agora
Microfinance Fund 

(AMF)

The Africa 
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Fund Diversification

Investment
Risk
Limits

Investment
Risk
Limits

Regional focus:Regional focus:

LimitsLimits

max 30% in start‐upsmax 30% in start‐ups

max 15 % of Fund’s capital in 
any single MFI (*)
max 15 % of Fund’s capital in 
any single MFI (*)

Up to 100% of an MFIUp to 100% of an MFI

Regional as well as diversification in terms of developme
(*) the risk limit of a maximum of  15 % of Fund’s capital in any single MFI shall o

The maps represent the percentage of the population living on less than $2 per day (year 2000), wit
bands are: 75‐92%, 50‐75%, 28‐50%, 15‐28%, 2‐12%; white signifies the absence of data. Courtesy o
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South and SE Asia
‐ Cambodia
‐ India
‐ Indonesia

Africa & Middle East

‐ Philippines
‐ Sri Lanka

Africa  &  Middle East
‐ Kenya
‐ Malawi
‐ Mozambique
‐ Tanzania
‐ Zambia

ent stage of the respective MFIs.  
only apply from the end of the Commitment Period

th darker colors representing a higher percentage of the population below the $2 line.  The 
of www.theodora.com/maps



Progress so far

• Committed start‐up capital of Eu

• Partnership agreement with Conc
Cambodia and Africa (Africa Micr

• AMK Cambodia: Equity purchase 

• ZAMICO Zambia:  A start‐up MFI 

• India – 2 debt transactions likely 
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cern Worldwide for AMK 
rofinance Initiative)

under discussion

being created

in the next 3 months



Disclaimer

This presentation contains confidential information. Circulation o
This presentation neither constitutes an offer to sell nor a solicita
solicitations to invest in AMF can only be made pursuant to
subscription materials, and in accordance with applicable secursubscription materials, and in accordance with applicable secur
information contained in this presentation. This material is inte
investment advice, a recommendation, an offer or a solicitation
that the investment strategies and processes described herein wil
basis.
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or disclosure of all or any part of this material is prohibited.
ation to invest in Agora Microfinance Fund. Offers to sell or
the relevant confidential offering memoranda and related
rities laws. There has been no independent review of therities laws. There has been no independent review of the
ended for information purposes only. It does not constitute
to purchase an interest in AMF. No assurance can be given
l be successful and investment results may vary on a periodic
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