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m:ugehÁalI³ lkçN³RbeTs

épdI³ 1 56 lanKILEm:Rtkaer: TMhMb:nGWr:bxaglic
saxaaGayEm:k sUms_ EdlCakEnøgEdl XacBank manskm μPaB

épÞd³ 1/56 lanKLÚEmRtkaer ThubunGrubxaglc

RbCaCn³ 2/6 lan

• 39 1 ° enAtMbn;CnbT
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• 39/1 ° enAtbnCnbT

• 32/2 ° GRtaPaBRkIRk



cab;epIþm³ qñaM 1996-1998

FnaKarBaNiC¢³ FnaKarcMnYn 12 )anbiTTVar CamYynwg\NTan)a:n;sμan 

40° én\NTanrbs;FnaKarTaMgGs;Rtv)ancat;fak;Ca\NTan40° én\NTanrbsFnaKarTagGsRtUv)ancatfñakCa\NTan 

mindMeNIrkarkñúgqñaM 1998

RKw sanhirBavtminEmnFnaKar RKw sanhirBavteRkAFnaKarTImyRKHsßanhrBaØvtßúmnEmnFnaKar³ RKHsßanhrBaØvtßúeRkAFnaKarTmYy 

cMnYn 7 )ancuHbBaI¢kñúgqñaM 1998-1999

shRKasR)ak;snSMnig\NTan³ shRKasR)ak;snSMnig\NTanTImYy 

)ancuHbBaI¢kñúgqñaqM 1996ú

hagbBa©aMrbs;ykkarR)ak;rhUtdl; 30° kñúgmYyEx

KeRmagpl;R)ak;kmIdwknaMedayGkpl;CMny nig karpl;R)ak;kmIEdl
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KeRmagpþlR)akkm©dknaedayGñkpþlCnYy ng karpþlR)akkm©Edl 

cg¥úlbgðajedayrdæaPi)al tamry³FnaKar



bc©úb,nñenAm:ugehÁalI

FnaKarBaNiC¢ 16

; M i 28 7shRKasR)ak;snSng\NTan 128 ¬700¦

RKwHsßanhirBaØvtßminEmnFnaKar 162R ß Ø ßú

hagbBa©aMrbs; 800

:Rkumh‘unFanar:ab;rg 14

Rkmh‘nPtisnüahirBavt 13RkumhunPtsnüahrBaØvtßú 13

4



visalPaBenAm:unehÁalI
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FnaKar XACBANK

i _ I EbTBesaFnelkarERbkøay

BI

KeRmagGPivDÆn_myKeRmagGPvDÆnmYy

eTACaeTACa

FnaKaBaNiC¢mYy
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ebskkmμ

TImYy rYmcMENkdl;kic©GPivDÆn_sgÁm-esdækic© 

rbs;RbeTs edaypl;esvahirBavtd¾eBjeljrbsRbeTs edaypþlesvahrBaØvtßúdeBjelj 

CUnRbCaBlrdæ nig nItibuKÁlTaMgGs; rYmTaMg 

GkEdlCaFmta RtveKminKitKrdl; ]TahrN_GñkEdlCaFm μta RtUveKmnKtKUrdl ]TahrN 

RKYsarEdlmanR)ak;cMNUlTabnigRKYsarenA 

tamtMbn;CnbTtamtbnCnbT

TIBIr b:uEnþ kñúglkçN³sMxan;esIμKñapgEdr begIán 

C i r v é r ;vi i y r ; ;CaGtbrmanUvtémørbsvneyaKrbsm©asPaK 

h‘un TnwÞmKñanwgkarbegIátRKwHsßanhirBaØvtßúmYy 

E M i i
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EdlmancMeNjnigRbkbedaynirnþrPaB



RBwtiþkarN_RbvtiþsaRsþsMxan;²

kkda 05 Tak;Taj vinieyaKinGnrCati cMnnbI

viciäka 07 MFI BIrKWCam©as;PaKh‘unfI μ

kkáda 05

)anTTYl GaCJab½NÑFnaKarrbs;xøÜn

TakTaj vneyaKnGnþrCat cnYnb

FñÚ 01

i I v p pI

kic©RBmeRBogcUlrYmKña)ancuHhtßelxa

Ú

tula 01

Goviin Ehlel LLC- )anTTYlGaCJab½NÑ (Mercy Corps, USAID)

karBPakSaB karcUlrYmKña RtUv)anpþÜcepþm

emsa 00

kBaØa 00

X.A.C. LLC )anTTYlGaJCb½NÑCa RKwHsßanhirBaØvtßúminEmnFnaKar  
TImYyenAm:ugehÁalI

kBaØa 99
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X.A.C. - )ancab;epIþm eRkamKeRmag MicroStart-Mongolia

]btßmÖedayGgÁkar UNDP
kBaØa 98



ehtuGIV)anCarYmcUlKña?

karlM)akxagTunrbs;FnaKarBaNiC¢

EC ;E I Ism<aFRbkYtRbECgkan;EtekneLg

RbePTplitplbMeBjbEnßmR j ß

KRmbPUmisaRsþbMeBjbEnßm

i i i iesdækic©maRtdæannigesdækic©visalPaB

ebskkmdcKaGMBIcMnnR)ak;TabbMpteTebskkmμdUcKñaGBcnYnR)akTabbputeTV

ckçúvis½ydUcKñaGMBIkarERbkøayeTACaFnaKar
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GñkRbkYtRbECgEtmYy minsUvxVl;eRcIn¡



ehtuGIV)anCaeFIVFnaKar?

lT§PaBTTYlRbPBmUlniFikñúgRsukkan;EteRcIn

GnPaBkan;EteRcIn esdkicmaRtdanGnuPaBkanEteRcn ¬esdækc©maRtdæan¦

kareQagdl;kan;EteRcInkñgry³eBlxøIú ø

R)ak;snSMCayanmYysRmab;seRmc)annUvebskkmμ

esdkicvisalPaB ¬BiBiFPaBplitpl¦esdækc©vsalPaB ¬BBFPaBpltpl¦

PaBRbkYtRbECgnigPaBGaczitezr)ankan;EtekIneLIg

esvakmμkan;EtRbesIrCUndl;GtifiCn

TMnkcitkan;EteRcIneLIgenAkgTIpSar
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TnukctþkanEteRcneLgenAkñúgTpSar

kan;EtmanlkçN³Tak;TajcMeBaHvinieyaKin



emeronEdl)anTTYl

karcrcarTamTareBlevlanigkarRbwgERbg nig rMxandl;kar 

dMeNIrkarsab½ndeNrkarsßabn

karEkøgbnøMkñúgsaxamYy - kMu)at;bg;karykcitþTukdak;elI 

kicRbtibtikarenAkgdMeNIrkarERbkaykc©RbtbtþkarenAkñúgdeNrkarERbkøay

shnaykRbtibtiþeFIVkarminl¥eT eTaHbICamanbMNgl¥kIþ

W i I IGnþrPaB MIS KWcMNayx<s; nig RtUvkareBlevlaeRcIn eTaHbICava 

mansar³sMxan;bMputenAkñgry³eBlEvgkIþu ú

cMNayelIkarERbkøayKWx<s;nigemIlmineXIj

kardak;bBalKanvvb,Fm’KWlM)ak - kardak;mnsSclKa
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kardakbBa©ÚlKñanUvvb,FmKl)ak kardakmnusScUlKña

karRbqaMgnwgkarERbRbYl ¬épÞkñúgnigxageRkA¦



cMNay cMNay nig cMNay >>>

cMNaybTbBaØtiþ ¬cab;epIþm nig Cab;CaRbcaM¦

vi i ; pI C v½ _ ivneyaKcab;epþmCarUbv½nþ ¬]TahrN_ snþsux 

muxmat;énesßrPaB¦u ß

éfømUlniFi ¬karR)ak;bg;elIR)ak;beBaIØ¦

I ;karrkTIpSar ¬bgðajmuxmat;xusKñamYy¦

vinieyaKelI MSI ¬begInbrimaN¦á

RtUvkarCMnajfIμ ¬FnaKarikGaCIB¦
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cMNayFnFanmnusS ¬buKÁlik¦



karERbkøay >>> karvi¬bdi¦vtþn_ >>>

karRbkYtRbECgnwgbegIánedayeCosminputnUvkareFIVesckIþ 

seRmccit[)ancMeBlseRmcctþ[)anceBl

esckIþseRmccitþd¾FMbMputEdlRtUveFIV - minGaceFIVxuseTþ R þ u R U V V u

b:uEnþ minGaceKcevsesckIþseRmccitþ)aneT

v v M I i vkarGnuvtþRtUvcMNayeRcInnigTamTareBlevla

RbsinebIeFIRtv lTplKWKrCaTIeBjcit b:EnminGacsniPaB R VR U § Y j þ u þ þ

niym)aneT edaysarmancMeNaTkan;EteRcIneTotnaeBl 
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:E I w w Eb:uEnþ etIvasmnwgkarRbwgERbgb¤eT?
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RBwtiþkarN_nigkargarCak;EsþgmYycMnYn
GñkxI© 59>000 nak;
TsSnkic©nig BanrgVan; FT edayRBHraCvgShULg;
BieRKaHkargarGnrCatiBeRKaHkargarGnþrCat
TTYlcMNat;fñak;BI PlanetRating
TTYlcMNat;fñak;BI Moody’s rating
Gkkan; X M t C d cMnn 34 000 nak;Gñkkan XacMasterCard cnYn 34>000 nak
shkrN_TTYlsiT§ipþl;esvaR)ak;snSMnig\NTancMnYn 78
]btßmÖ)al;Tat;KubBiPBelak 
cMeNj 1/9 Ban;lan MNT ¬RtImasTIbI qñaM 2007¦
cUlrYmkñúgTMnak;TMngCamYy Morgan Stanley
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kMeNInRTBüskmμsrub

(Million USD)
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sißtiGMBIGñkxI©

TMhM\NTanmFüm 1>260/0 duløarGaemrik

0 420 dlarGaemrik 43 0°0- 420 duløarGaemrk 43/0°

0- 1>700 duløarGaemrik 81/0°u ø

0- 4>200 duløarGaemrik 93/0°

GñkxI©CaRsIþ 50/7°

GñkxI©enACnbT 64/1°
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sißtikMeNIn\NTan

Loan Portfolio (Million USD) Nmber of Borrowers
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KuNPaBplb½Rt

60.0 Ratio PAR>1 day / Gross Loan Portfolio
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XacBank-Portfolio at Risk 



karTTYlsÁal;nigBanrgVan;

{karTTYlxusRtUvsgÁmkMBUlrbs;saCIvkm μ} MNCCI, 2006

{GPi)alkic©saCIvkm μRbesIrbMput} MNCCI, 2006© μR u

BanrgVan;tmøaPaBhirBaØvtßú 2004/ 2005/ 2006

BanrgVan; CGAP  PPIC {plitplmIRkUhirBaØvtßúécñRbDit}ú

UNDP, 2005

{eBRCR)aMRKab;} The MIXMarket, 2004 

M ;f ; { } Pl R i 2004 2006cNatfñak k PlanetRating, 2004/ 2006

{Rkumh‘unRbesIrbMput} sPaBaNiC¢km μnig]sSahkmμm:ugehÁalI

(MNCCI) 2003 2004(MNCCI), 2003/ 2004 

{naykl¥CageKkñúgkargarFnaKar} MNCCI, 2003

{GñkKaMRTRbesIrbMputcMeBaHshRKastUcnigmFüm} MNCCI, 2001 

20

ñ R R u R U ü

{naykRbesIrbMput} MNCCI, 2000



vinieyaKinnigédKUyuT§saRsþ
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FnaKar XACBANK kMBugRtYsRtaypøÚv³

FnaKarBaNiC¢m:ugehÁalITImYyEdlbMeBj)antamsþg;darGnþrCatikñúg 

karraykarN_hirBavt ¬Banrgan; CGAP qaM 2004 2005 2006¦karraykarNhrBaØvtßú ¬BanrgVan CGAP qña 2004/ 2005/ 2006¦

FnaKarBaNiC¢m:ugehÁalITImYyEdlGnuvtþkarraykarN_BInirnþrPaB 

¬GnvtkarENnaM GRI GMNIkarraykarN_sIBInirnrPaBkgr)aykarN_¬GnuvtþkarENna GRI GNkarraykarNsþBnrnþrPaBkñúgr)aykarN 

RbcaMqñaM 2006 rbs;xøÜn¦

i I E I M i i M ; ; iFnaKarBaNiC¢TImYyEdl)anesIñsMunigTTYl)anBinÞúcMNat;fñak;GnþrCati 

x<s; (Planet Rating 2004/ 2006, Moody’s Investor Service 

rating 2006)

dwknaMKMnitpþcepIþmfIμenAkñgkarTTYlxusRtUvsgÁmrbs;saCIvkmμtamry³ 
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KRmU ¬XAC NGO karbric©aK kar]btßmÖ CMnYy .l.¦



bcb,nFnaKar XACBANK KWCabc©úb,nñFnaKar XACBANK KCa

GñkdwknaMkarpøas;bþrd¾sVahab;ñ ø þÚ V

enAkñúg\riyabfú

nig

karTTYlxusRtUvsgÁmrbs;saCIvkmμ
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